
Workjam is built for HQ
teams, not for store teams.

The “workforce orchestration” app’s features are numerous and complex - but do 
they actually drive better store execution and higher employee engagement? 

Workjam’s offering comes with a ton of bells and whistles 

that Zipline doesn’t offer. It has a robust standalone L&D 

solution with gamification features. It can serve as the 

system of record for employee schedules, and allow team 

members to pick up shifts instantaneously. Its task 

management module offers a multi-step approval flow and 

task completion can trigger numerous in-app behaviors. 

But - it’s important to couch these features in terms of how 

they actually drive better store execution. 

A lot of features may seem cool, but too many features will 

bog down store employees and actually prevent work from 

getting done in a timely, efficient manner. 

In this way, when it comes to understanding the day-to-day 

realities of store life, Workjam is pretty out of touch.

To be fair, many retailers’ HQ teams - including Operations 

and IT, who most often lead up our buying group - are 

similarly out of touch. This explains why Workjam’s offering 

is so appealing to many retail customers. 

But ultimately, Workjam’s approach to communication and 

task management often holds retailers back from achieving 

better store execution and higher employee engagement.

Let’s break it down: 

Schedule integration. 
Workjam has strong scheduling capabilities and can even

act as a retailer’s standalone schedule system. And while

it’s certainly not a top-of-the-line scheduling system, if a

customer is currently using Excel spreadsheets to manage 

schedules (and some do!) Workjam is definitely an upgrade. 

It’s clear that Workjam would prefer to “sit on top of” a 

retailer’s scheduling system, and here’s where the platform 

really shines: Because of integrated shift functionality, 

Workjam knows from these schedules exactly who is working 

and can tailor communication accordingly. It has an integrated 

clock in/clock out option, and offers publishers the ability to 

lock down content so it’s not visible unless employees are on 

the clock. Furthermore, Workjam offers an “open shift 

marketplace:” essentially a shift swapping feature that allows 

employees to pick up qualified shifts directly in the app.

The idea of a communications/task management

platform that seamlessly integrates with store schedules

is enticing. But in practice, we’ve found that limiting

visibility of communications by employees’ scheduled

shifts can cause more harm than good. 
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First off, scheduling software integrations don’t always work as planned. The way a vendor’s API calls and webhooks 

work might mean shift information that teams are seeing is 10, 20, or 30 minutes out of date. (Keep in mind this is usually 

the fault of the schedule software vendor, not Zipline or Workjam). 

But beyond technical difficulties, the fact is that these software-generated schedules are sometimes completely 

inaccurate. Complex scheduling systems are notoriously difficult to use and store managers have been known to revert 

to pen and paper when they just can’t stand to navigate an unfriendly user interface. 

Gamification. 
This is a buzzword in retail, mostly associated with 

driving increased employee engagement - though the 

jury’s still out on whether or not it actually works. Still, 

it’s an appealing proposition: make work feel like a 

“game,” and employees will work harder, longer. 

In Workjam, employees can earn “points” for 

completing trainings and tasks, and points then earn 

employees different “badges.” There’s a “leader-

board” to foster some friendly competition. 

In theory, a solid rewards strategy - facilitated through 

an app like Workjam - would motivate part-time store 

employees to read communications, check off tasks, 

fill out surveys, and complete training modules. But a 

rewards program is only as good as its, well, rewards. 

Does the L&D team have the resources, the time, and 

the expertise to stand up a fulfillment solution for 

bonuses and prizes? 

Perhaps most compelling is this feature:

whether or not an employee sees certain shifts

and tasks in Workjam’s app can be dependent

on the badges they’ve earned. 

But let’s think for a moment about the reason why a retailer 

might want to prevent a certain employee from completing 

a task in store before they earn a badge:  

Is it to prevent the employee from 

completing the task incorrectly? (By 

combining messages and tasks, Zipline 

makes it easy to show “what good 

looks like” using pictures, videos, GIFs, 

or plain ol’ words - right next to that 

task so employees can learn in the 

moment, drastically reducing the 

likelihood of incorrect execution.)

Is it to prevent the employee from 

accidentally volunteering to complete 

a task that they don’t know how to 

complete? (Does this even happen? 

Why would somebody knowingly 

volunteer to complete a task they 

didn’t know how to do?)

Furthermore, hiding tasks from employees that they aren’t “qualified” to complete isn’t really motivating. In fact, it’s quite the 

opposite and might even breed a culture of “well, that’s not my problem.” In Zipline, when an employee sees an available task that 

they don’t know how to complete, it motivates them to ask their co-worker to teach them - so they can continue to learn and to 

grow. Zipline purposefully makes these tasks visible to the entire level/department, regardless of employee skillset or tenure, 

because we believe that visibility drives trust, collaboration, and accountability.
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Communication channels.
Perhaps the biggest difference between Workjam

and Zipline is one that’s not quite apparent upon first

glance: In Workjam, tasks and communications are

separate. In Zipline, they’re combined.

Workjam puts store-facing communication in what they

call “Channels” - these are newsfeed-like streams that

publishers can post content to in a way that looks and feels 

like social media. As they do in Zipline, publishers in Workjam 

have the ability to target communications to certain 

audiences based on role or location. 

In Workjam, Channel communications can be “required 

reading,” but oftentimes they aren’t - these channels

are perfect for that “nice to know” information about

promotions, store openings, etc. And (just like in Facebook 

or Instagram) employees in Workjam can opt into new 

Channels, mute Channels, or simply leave Channels if

they just aren’t interested in the content anymore. 

At Zipline, we understand that a store employee’s time is 

precious. Checking multiple channels for content that may 

or may not be actionable or relevant is a surefire way to 

waste an employee’s time. We see this often: all the “fun” 

communication is sidelined to a social app or newsfeed.

 As pressing operational tasks take precedence, all that 

news (that connects employees to their company’s culture!) 

is missed. As time goes on, publishers have little incentive to 

keep that stream of fun content useful or engaging,

because nobody in the field is reading it. 

This is why we strongly believe that messages and tasks 

should live as one. Every time you ask your employees for 

their attention, you’re taking up a valuable piece of their 

shift that they could be spending with customers. You owe it 

to your employees to show how the tasks you’re assigning 

them connect to broader company goals. And if you want 

your employees to know about the “fun stuff,” you owe it to 

them to make it as meaningful as possible. 

In Zipline, we give store employees a single inbox for tasks 

and messages with meaningful categories and color-coded 

prioritization criteria. Having only one place to check 

streamlines their workload and increases the rate of 

readership. Higher readership helps build better publishing 

best practices back at corporate: Communications teams 

are less likely to waste stores’ time with meaningless “fluff” 

if they know they’re actually going to read it.

Task integrations (and follow-up tasks).
We already talked a bit about how Workjam can control 

whether or not an employee sees certain shifts and tasks 

depending on the badges they’ve earned. But Workjam’s 

task integration capabilities go much further.

In Workjam, completing a task can trigger new tasks to 

appear, or trigger actions in other systems via an integration 

(for example: an “incomplete” answer on a fire extinguisher 

audit task could trigger a vendor system to place an order 

for that store.) Tasks in Workjam can be collaborative - that 

is, assigned to multiple employees - and capacity hours can 

be assigned to each task. Individual tasks can have a 

workflow, multiple approvers, and escalation criteria.
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All amazing, right? But when you think about it, Workjam’s 

tasks are remarkably overengineered in practice. If a 

publisher were to leverage all of Workjam’s “workforce 

orchestration” capabilities, an associate might have to 

endure the following simply to complete a task in the store:

Opt into a training module

Complete the training successfully

Earn a badge

See a shift (now visible because that 
employee earned the appropriate badge)

Claim the shift

Claim the collaborative task within the shift

Physically complete the task

Manually enter the amount of time it
took to complete the task

Mark the task as completed

Wait for the store manager to “approve/
verify” that the task was completed

Task is then “officially” marked as
complete for the store

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

At Zipline, we understand the day-to-day realities of working 

in a store. Customer service demands trump all else, and 

nobody can truly anticipate when they’re going to be urgently 

needed behind the register or on the sales floor. This is why 

complex tasks are usually interrupted, completed in spurts, 

or handled by multiple people during a single shift. A truly 

agile store team can flex with the unrelenting ebbs and flows 

of traffic throughout the day, without missing a beat.

But enabling agility in a retail organization requires giving 

store teams a certain level of autonomy. They need to be able 

to jump in and tackle the day’s tasks without enduring an 

onerous approval process and they need to be able to hand 

off tasks at a moment’s notice. Quickly marking “I’ll take this!” 

on the Day Sheet, or tagging a teammate on the Store 

Notepad in a message, might not seem as sexy as badges 

and task approval workflows, but they are so much more 

useful and productive in real life.

Here’s the ultimate question:
Do you want to orchestrate your field,
or do you want to enable your field? 

To “orchestrate” means “to arrange or direct

elements to produce a desired effect.” To “enable”

means “to give someone or something the authority

or means to do something.”

In essence, if you’re orchestrating your field, you’re 

managing your field. You’re the puppeteer, sitting at 

headquarters, pulling the strings - and in retail these days 

there are a lot of strings to pull. Take your eyes off the 

show for a minute, and your fleet may very well flounder.

But enabling your field means helping them

understand their jobs from the inside out - giving them

the power to act in your company’s best interest. An 

enabled field is intrinsically motivated. They can make 

wise decisions in the moment (no badges or points

needed). They don’t need strings. 

About Zipline

Zipline ensures your teams do what 

they’re supposed to do - by enabling 

clear communication down to the field 

and giving leadership visibility into 

exactly what’s happening - so your 

company can get things done and 

provide a great customer experience. 

Learn more at getzipline.com.


